District Health Assessment for Multiple District 20 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
20N T(24) 43 1 44 100% 0 1 -1 1130 24 1154 67 107 -40 -3.35% 1,202 26 39% 5 18 45% 41% 2% 2% 10 0
20 E1 T(24) 37 0 37 0% 0 0 0 1163 0 1163 33 45 12 -1.02% 1,185 31 30% 0 0 43% 32% 0% 0% 0 0 GLT
20 E2 T(24) 35 0 35 0% 0 0 0 825 0 825 24 47 23 -2.71% 860 24 60% 0 0 69% 40% 0% 0% 4 0
20w T(8) 48 0 48 0% 0 0 0 1241 0 1241 53 76 -23  -1.82% 1,247 26 35% 0 0 75% 58% 0% 2% 8 5 2nd VDG
20Y T(24) 48 0 48 0% 0 0 0 1157 0 1157 7 77 6 -0.52% 1,197 24 42% 0 0 85% 38% 0% 2% 5 1 2nd VDG
200 T(24) 46 0 46 0% 0 0 0 1205 0 1205 101 45 56 4.87% 1,189 26 33% 0 0 80% 39% 0% 2% 8 1
20 R1 T(24) 26 0 26 0% 0 1 -1 701 0 701 70 69 1 0.14% 703 27 42% 10 1" 50% 42% 4% 4% 3 0
20 R2 T(24) 35 0 35 0% 0 0 0 171 0 171 15 103 12 1.04% 1,122 33 46% 0 0 40% 57% 0% 6% 12 6
20 K1 65 0 65 0% 2 2 0 1947 0 1947 127 126 1 0.05% 1,935 30 32% 9 25 88% 63% 5% 3% 16 5
20 K2 T(7) 32 0 32 0% 0 4 -4 1168 0 1168 105 198 93 -7.38% 1,254 37 28% 64 45 69% 25% 0% 3% 5 0 2ndVDG
208 T(24) 37 1 38 100% 0 1 -1 1153 7 1160 57 48 9 0.78% 1,166 31 37% 7 0 63% 47% 3% 5% 5 0
452 2 454 100% 2 9 -7 12861 31 12892 823 941 118  -0.91% 13,060 29 38% 33 99 67% 45% 1% 3% 76 18

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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